4 Identification and Assessment 
Initial JAD Functional & Technical 
Publish minutes from JAD 
Assign Project Manager 
Project Manager Assigned 
Develop Project Organization Document 
Send out DRAFT project org 
Meet with TS MSC for Project Org approval 
Obtain Project Organization Document approval 


ay 
ees 


ECECOR 


10 Project Orgranization Document Approved 
11 4 Planning 
Develop High Level Project Plan 


Send out DRAFT High Level Project Plan 
High Level Project Plan Approval Obtained 
Develop Ba 
send out DRAFT Baseline Document 
Meet with TS MSC for Baseline Document Approval 
Obtain Baseline Document Approval 
Develop project notebook 
Project Notebook Developed 
Develop project web site 
Project Web Site estal 
eline Document Approval Obtained 
User Requirements Analysis 
System Design 
Implementation 
Production and System Maintenance 





Document 
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14days Thu 12/30/99 6:00 AM 


1 day 
1.5 wks 
1 day 
0 days 
9 days 
1 day 
1 day 
3 days 
0 days 
15 days 
1 day 
1 day 
0 days 
1 wk 
1 day 
1 day 
3 days 
1 wk 
0 days 
1 wk 
0 days 
0 days 
å wks 
4 wks 
4 wks 
4 wks 
4 wks 


Thu 12/30/99 6:00 AM 
Fri 12/31/99 2:00 AM 
Thu 12/30/99 3:00 AM 
Thu 12/30/99 3:00 AM 
Thu 12/30/99 6:00 AM 
Wed 1/12/00 8:00 AM 
Thu 1/13/00 8:00 AM 
Fri 114/00 8:00 AM 
Tue 1/13/00 5:00 PM 


Wed 1/12/00 6:00 AM 


Wed 1/12/00 3:00 AM 
Thu 1/13/00 3:00 AM 
Thu 1/13/00 5:00 PM 

Wed 1/19/00 3:00 AM 

Wed 1/26/00 3:00 AM 
Thu 1/27/00 8:00 AM 

Fri 1/23/00 8:00 AM 

Wed 1/19/00 3:00 AM 
Tue 1/25/00 5:00 PM 

Wed 1/26/00 3:00 AM 

Tue 2/1/00 5:00 PM 
Tue 2/1/00 5:00 PM 
Wed 2/2/00 3:00 AM 
Wed 31/00 3:00 AM 
Fri V5/00 8:00 AM 
Fri 82/00 3:00 AM 





Tue 1/18/00 5:00 PM 
Thu 12/30/99 5:00 PM 
Tue 1/11/00 12:00 PM 
Thu 12/30/99 5:00 PM 
Thu 12/30/99 3:00 AM 
Tue 1/11/00 5:00 PM 
Wed 112/00 5:00 FM 
Thu 1/43/00 5:00 PM 
Tue 1/18/00 5:00 PM 
Tue 1/18/00 5:00 PM 
Tue 2/1/00 5:00 PM 
Wed 1/12/00 5:00 PM 
Thu 1/43/00 5:00 PM 
Thu 1/13/00 5:00 PM 
Tue 1/25/00 5:00 FM 
Wed 1/26/00 5:00 FM 
Thu 1/27/00 5:00 PM 
Tue 2/1/00 5:00 PM 
Tue 1/25/00 5:00 PM 
Tue 1/25/00 5:00 PM 
Tue 2/1/00 5:00 PM 
Tue 2/1/00 5:00 PM 
Tue 2/1/00 5:00 PM 
Tue 2/29/00 5:00 PM 
Tue 828/00 5:00 PM 
Tue 4725/00 5:00 PM 
Thu 6/1/00 5:00 PM 
Thu 629/00 5:00 PM 


a 


6 
12 
13 
10 
15 
16 
17 
9 
19 
20 
21 
15,16,18 


ao 
24 
ao 
26 
af 


Resource Names 





Gary an Dam 
Vicki Bradford 





April B 
April Blackburn 


April Blackburn 


April Blackburn 


